Flat organizational structure as a new trend in Russian management
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In recent years many companies in the world estimated to cut their workers, especially their managers of top and middle level. For instance, Amazon announced a potential reduction (paywall) of around 14,000 managers to streamline its organizational structure [9]. The second biggest company in revenue in Russia [11], Gazprom, also disclosed significant staff cuts [7] as well as Sberbank [4]. It is obvious that Amazon, Gazprom or any other company, that reduce the number of managers, won’t stop working. It certainly leads to new changes in organizational sphere to come. There are different schemes to use in a company with a little number of or without any manager.
The idea of flat organization is not new to the world. It can be seen in different spheres – from IT (like the gaming company Valve, where are no job titles and every employee can join or start a project they want [10]) to supermarkets (like Russian Vkusvill’s system with the elements of clientocracy, that uses flat organization since the very beginning) [2].
Another model is rendanheyi, firstly presented by Haier company. Based on Taoism principles (especially, the idea of wu-wei – non-action) [12], this organizational system is aimed to build a fully-automatized company. First step to achieve this goal, as Zhang Ruimin (CEO of Haier Group) states, is to decentalize business, people, decision and compensation decision-making powers. As we can see, some western ideas also correlate with this model, which makes it suitable for worldwide use.
In Russia the switch from traditional organizational concepts to new ones also is not a new idea. In the 2010s the most popular ones were considered so-called ‘teal organizations’ (managers work together with employees who are divided into teams) and holacracy. They were said to be model of the future, but both lost their popularity to this day [8]. 
There are also several reasons why is it preferrable for company to have less or no manager. The most important one is a problem finding a manager. Recent study showed that only the third of Russians want to be a boss, with the number of 42% of those, who don’t want to rule over any people [6]. This is quite reasonable because the position of the manager is associated with a lot of stress, which may be the reason for managers to leave [3]. At the end of 2023 62% of companies claimed that they will raise wages for their managers in order to hold them, but that won’t help every time [5].
Applying the flat organizational system may seem rather hard for a company. To achieve that, one may consider starting with flatter structures, customer-centered initiatives, and more adaptive delivery approaches, that may adopt an Agile Center of Excellence (ACoE) or Value Delivery Office (VDO) structure. The ACoE/VDO serves an enabling role, rather than a management or oversight function. It focuses on coaching teams, building agile skills and capabilities throughout the organization, and mentoring sponsors and product owners to be more effective in those roles. This type of structure is emerging within organizations adopting more decentralized structures where teams need to respond quickly to changing customer needs [8].
It seems that if the situation with reduction of management continues, there will be a change not only in hiring system, but also in overall structure of organizations. Many companies that announced management cut off are predominant in their spheres of Russian market [1], so the changes may be hard for them and take some time to apply. However, the necessity of this step is evident, as our world changes and old schemes cannot be applied anymore. The previous experience of Russia and other countries can help to avoid mistakes and stabilize situation in the market.
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