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Indisputably the Covid-19 pandemic led to some vital changes in our world, impacting the global economy, global supply chains, and nations. The scope of our analysis is based on management accounting actions taken in The Coca-Cola company.
First of all, we study the global response to the COVID-19 virus with Food and Beverage Sector to which Coca-Cola belongs. Looking from operations perspective there is a need for restructuring operations to produce food products in a safe, financial and environmentally sustainable manner. 
The food & beverages industry can be divided into online and offline food chains. Due to shut down of cafes and restaurants online food services rocketed and are still in demand.

Various stages of lockdown and social distancing with health requirements in countries all over the world were key factors in changes in consumers’ patterns shifting from eating out to home cooked food and beverages as well as increased adoption of ready to eat food. 

 The Coca-Cola priorities during the COVID-19 pandemic and related business disruption are ensuring the health and safety of employees; supporting and making a difference in the communities; keeping brands in supply and maintaining the quality and safety of products; serving customers across all channels as they adapt to the shifting demands of consumers during the crisis; and positioning to emerge stronger when this crisis ends. For instance, Coca-Cola has implemented additional cleaning and sanitization routines on production and distribution facilities, such as alcohol wipes and hand sanitizers; temperature screening in certain offices and manufacturing facilities; health-monitoring mechanisms in affected regions, which refers additional cost for company and subsequently negative impact on profit. As company cannot bypass the sanitization routines, it has to find alternative ways to recover previous financial performance. Following decisions were adopted in order to decrease negative influence of Covid-19:

-They are constantly looking to build new beverage consumption occasions in customers' outlets through unique and innovative consumer experiences, 
-The Coca-Cola also redirects a big part of marketing spend for community relief programs, medical supplies and equipment during the outbreak phase. 
-Factors that management must estimate include, among others, the economic lives of the assets, sales volume, pricing, royalty rates, cost of raw materials, 

-As a part of company’s strategic realignment initiatives and pandemic situation total amount of employees was decreased from 86 200 to 80 300. Overall, the company saved up to $500 million on this action. In partnership with bottlers and retail customers, company tried to ensure adequate inventory levels in key channels while prioritizing consumer affordability
-Other actions include focusing investments on a defined growth portfolio by prioritizing brands best positioned for consumer reach. Coca-Cola has cut the number of its brands by 50%, getting rid of the most ineffective ones, which together brought only about 2% of revenue in 2020. As a part of this strategy, the company also has made a focusing on more marginal products on markets, the policy, which has turned out to be successful in previous years. An example of this operation is focus on the sale of 7,5-ounce can, which has turned out be approximately 2 times as gross margin as a 12-ounce can. 
To sum up, it should be said that practices, mentioned above, predict the positive impact for the company in the form of improving profitability ratios and other financial performance indicators, which were decreased during Covid-19 pandemic. For example, the revenue is expected to be increased by approximately $3 billion, while ROE could reach the amount of 47,5% in the most positive scenarios in 2021. The brand of Coca Cola company is considered one of the most popular trademarks in the world, the company keeps revolutionizing and innovatively disrupting the beverage industry
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